Form Approved
REPORT DOCUMENTATION PAGE OMB No. 0704-0188

The public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection
of information, including suggestions for reducing the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports
(0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be
subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.

PLEASE DO NOT RETURN YOUR FORM TO THE ABOVE ADDRESS.

1. REPORT DATE (DD-MM-YYYY) |2. REPORT TYPE 3. DATES COVERED (From - To)

4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION

; REPORT NUMBER
Department of the Air Force
Headquarters Pacific Air Forces, CHECO Division
Hickam AFB, HI

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
A -- Approved for Public Release

13. SUPPLEMENTARY NOTES

N

14. ABSTRACT

Project CHECO was established in 1962 to document and analyze air operations in Southeast Asia. Over the years the meaning of
the acronym changed several times to reflect the escalation of operations: Current Historical Evaluation of Counterinsurgency
Operations, Contemporary Historical Evaluation of Combat Operations and Contemporary Historical Examination of Current
Operations. Project CHECO and other U. S. Air Force Historical study programs provided the Air Force with timely and lasting
corporate insights into operational, conceptual and doctrinal lessons from the war in SEA.

15. SUBJECT TERMS
CHECO reports, Vietnam War, War in Southeast Asia, Vietnam War- Aerial Operations, American

16, SECURITY CLASSIFICATION OF: 77, LIMITATION OF _|18. NUMBER |19a. NAME OF RESPONSIBLE PERSON
a. REPORT | b. ABSTRACT [c. THIS PAGE ABSTRACT SKGES

19b. TELEPHONE NUMBER (/nclude area code)

Standard Form 298 (Rev. 8/98)
Prescribed by ANSI Std. 239.18




~
K 717 _
.0413 (/\
-39
m Jul 1967 &

DECLASSIFIED BY AF/HON
[AW E.0.12958 (AMENDED)
DATE, 70080711 (.u
APPROVED FOR
PUBLIC RELEASE *

\~N
E

BHEGD

| PROJECT CORONA HARVEST

DO NOT DESTROY 2008091 0350

Neo Q 2.0 C/u 4 /)

Kt
L7
b2
i

&

- T T T Y E S B S GE e s

80-CVAH (S) -D q’l,ka

DECLASSIFIED BY SAF/AAZD '\9
10 July 1991 y

[T

K717.0413-18 " ' ' Et
C.2
V' AS/-67-7S- - §




Die-15C-67-1460
COPY. 49 O F 97 COPIES

T

Maijor Valentino Castellina
Lawrence J. Hickey

HQ PACAF
Mr.

Directorate, Tactical Evaluation
CHECO Division
S.E. Asia Team

OPERATION HICKORY
24 July 1967
Prepared by: Mr. Warren A. Trest

©
T
™
%=
Q
N~
~
X
e



REPLY TO
ATTN OF:

SUBJECT:

TO

i KRECRET NOFORD

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS PACIFIC AIR FORCES
APO SAN FRANCISCO 96553

DTEC 24 Julv 1967

Project CHECO Report, "Operation HICKORY" (U)

SEE DISTRIBUTION PAGE

1. Attached is a TOP SECRET NOFORN document. It shall be transported,
stored, safeguarded, and accounted for in accordance with applicable
security directives. ''SPECIAL HANDLING REQUIRED, NOT RELEASABLE TO
FOREIGN NATIONALS. The information contained in pages marked NOFORN in
this document will not be disclosed to foreign nationals or their repre-
sentatives."

2. Reproduction of this document in whole or in part is prohibited except
with the permission of the office of origin.

3. This letter does not contain classified information and may be de-
classified if attachment is removed from it.

FOR THE COMMANDER IN CHIEF

Zé%%k%gﬁé?igUR ENSHAW, Col, USAF 1 Atch

Chief, CHECO Division Proj CHECO Rpt, dtd 24 Jul ©7
Directorate, Tactical Evaluation (TSN)

ii




oo

USAF

AFAMA
AFBSA
AFCHO
AFFRA
AFGOA
AFIGO
AFIDI
AFISL

AFNINDE ..
AFNINCC
AFNINA

o o

©

° ©

0006008 eco0e0 0

© 000000000060

UNCLASSIFIED

©ceo0e 000

00000068

(Silver Spring) veisun

°

e

° o

9006000600060

©006000600000

e 0000000600000 0

(Norton)

©o 00 co0 e

e 0060006

00606 08

@08 0c00c¢

e 000000

© 0000000005000 0006c0eco0e0

uuuuuuuuu

€

o0

©eo0eco0sec e

seece 00 0co0000 0

e o06e 06000006000

oo

nOeoo0oeecs

AIR UNIVERSITY

ASI-HA
ASI-ASAD

MAJCOM

TAC (DPLPO) ....
MAC (MAXDC) ....
AFSE (BCLY % vamnsnsinas
AFLC (MCF)

ATC (ATXDC)
SAC (DCS/I)

OTHERS

H

9AF

L2AF (DAMR-C)
19AF (DA-C) .....
USAFSAWC
USAFTAWC (DA) ...

PACAF

Cl wun

°

DOP ..

DP

® o

=]
=

L)

e

.

L)

®

DO ...

DM

°

°

)

e 50

DPL: s

°

°

®

)

o0

e 0o

CHCRC

e00e0 00

©ceo0ece

sssss

ooooooooo

eeceecoscoces oo

c o000 00

ec e

e 00 e

fe0008000 680

© 0080006 eo00 o0

s 0000600600000

000000000000

@6 000e000 600

ceeno oo

s 0600 eo0

nnnnnnn

uuuuuuu

-------

o6 600000

80600060

e 000 00

e 06e 000

e el

FHEWRFRN RN

il el

UNCLASSIFIED

DISTRIBUTION

cy (1) RS wsesssmvmnawass
cy (2) P s seraeaa s
Bys (3,40 ABSIP snersssswnwsasavy
cy (5) I R
Cys (6,7)  AFXOPA +uvvvveevnneness 1
cy (8) T (g ——
cy (9) AFXOPFN 4vvvvvevenennns 1
Cy (10) ABYOPER. wownewmnwssinis 1
Gyes (11=13) AEXOPFH wssewiavessawas L
cy (14) Py o e |
Cy (15) 00 ——
Cy (16) U0+ [ R————
cy (17) 000 S |
Cy (18) TN ¢)10) P |
cy (19) T L A ———
cy (20) T
cy (21) ST A —————
Cys (48,49) AUL3T-66-7 e Tl |
Cy (50) Y- o 1
Cys (53,54) SAC (DXIH) vuvvveveonss 1
Cy (55) Sl b I
Cy (56) BEAFRE. {OPL) wwwussniasi 2
cy (57) USAFS0 (NDL) wavssescas 1
Cy (58) USAESO {BIOH) wsaswaass 1
Cy (59)

Cy (66) USAETARC wnmamnimeeas !
cy (67) USAETALL waniwmasiv i 1
Cy (68) USAFTFWC (CA) vuveven. 1
Cy (69) FTD (TDFC) (W-P AFB) .. 1
cy (70)

Cy (75) G swsaas s o X
Cy (76) i |
Cy ((77) S5AF (DOP) wivwwamnis s A
cy (78) 13AF (DOP) ussavsvsnss 1
cy (79) JAF (CHECO) +veveveven. 9
Cy (80) DIER mwswnraem i wie 3
Cy (81)

Cy (22)
Cy (23)
Cy (24)
Cy (25)
Cy (26)
Cy (27)
Cy (28)
Cy (29)
Cy (30)
Cy (31)
Cys (32-40)
Cy (41)
Cy (42)
Cy (43)
Cys (44,45)
Cy (46)
cy  (47)
cy  (51)
Cy (52)
Cy (60)
Cy (61)
Cys (62,63)
Cy (64)
Cy (65)
Cy C7L)
Cy (72)
cy  (73)
Cy (74)
Cy (82)
Cy (83)
Cy  (84)
Cy (85)
Cys (86-94)

Cys (95-97)




UNCLASSIFIED

OPERATION HICKORY

Table of Contents

Introduction sveswisese T o

The Planning Phase .ecssssnesassannaossssssosess

Preparatory Air Strikes - 17 May 000000 0E 00BN LILENIOIIBLEOLILELEOGLES

Confusi

on on D-Day L R R N N N R R N R N NN RN NN )

ConCluSion S e s s 008000000 © 8 8 0 06 60000000080 BLEENNLLOONBLNLBLOLEBLLNDS
Glossary S o0 0000000000 © 0 6 00 0 5 6000000000000 000 ELENEBLLEBBNILBLITEDS

FOOtnOtes © 0 0 0 0 0 0 0 0 8 00 0 0 0 00005 00000000 LENLLOELEINELNILININLENEOIELEIELELEDOLDS

Figures
10
2,

3.

Follows Page

Map, Operation Hickory Area .iieceeveescccoooscsssssonnens

Photo, Marine CH=47 Helicopters sissusswsnssainsiossssssn

Photo, USMC Forward Air Controller .....

iv

UNCLASSIFIED

16

17

26

28

29

2
8

20



YOP SECRET NOFORN

OPERATION HICKORY

1. Introduction

One of the principal restraints on the application of airpower in
Southeast Asia, pursuant to Air Force doctrine, is the lack of a single
manager for all air assets within the theater. In 1961, when the
Tactical Air Control System (TACS) was introduced into the Republic
of Vietnam (RVN), USAF announced policy called for central control of
air resources in SEA: however, more than five years later, the single

manager concept has yet to be established. USAF and VNAF sorties, with

U.S. Navy sorties when applied in-country, are centrally controlled through

the 7th AF Tactical Air Control Center (TACC); but the U.S. Marine air
element in I Corps still maintains its own system of control. Marine
sorties are flown primarily in support of Marine ground operations,
with minimal sorties above their own requirements being furnished to
1/

the 7AF TACC for control. =

As the Deputy Commander for Air, MACV, (the 7AF Commander) is respon-
sible for air posture in the theater and for insuring that optimum air
support is provided to COMUSMACV's prosecution of the war. In the long
course of the Vietnam conflict, considerable evidence has supported the
USAF position that airpower could be more effectively applied if all air
assets were under the central control of the Deputy Commander for Air.
One of the most recent indications of this developed during Operation

HICKORY, the first overt US/ARVN attack into the controversial Demili-

tarized Zone (DMZ). In this joint operation, launched on 18 May 1967,

L
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there were command and control problems which limited the application
of air, and which were related to the weaknesses inherent in the existing

air control structure.

The scenario of Operation HICKORY called for a multipronged assault
into the DMZ, with forces of the 3rd Marine Division and Vietnamese
Army (ARVN) units striking north into the heart of the lowland area,
and a Marine landing force sweeping in from the eastern coast. Air
support for the Marine units, including the landing force (SLF Alpha),
was to be provided by the Marine tactical air arm, while close support
for ARVN forces was to be provided by the 7AF TACS. On the day prior
to the operation, the TACS was to provide USAF aircraft for preparatory
strikes immediately north of the DMZ, with the Marines conducting air
strikes inside the zone. The TACS was to provide continuous suppression
strikes north of the attacking forces throughout the course of the opera-
tion. = Obviously, in a multi-force operation of this nature, joint
planning and close coordination were key tactical prerequisities. 1In
the early phases of Operation HICKORY, however, several situations arose
which indicated an inadequacy in joint planning. Breakdowns in the sys-
tem of coordination on air requirements, on at least two occasions, jeop-

ardized friendly forces. Had airpower been applied under a system of

centralized control, it is likely these breakdowns could have been avoided.

2. The Planning Phase

Although it was one of the most ambitious ground assaults in the
Vietnam conflict to date, all evidence indicates that Operation HICKORY

2
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was marred by inadequate joint planning and coordination. This situation
was compounded by the limited dissemination of planning information by
the III Marine Amphibious Force (MAF), with the effect that their own
control agency was not advised of the schedule to be followed by the
Marine landing force. This resulted in the SLF Alpha force making its
landing without the cover of airpower. The Marine Control Agency, 'Land
Shark Bravo," first became aware of the landing when an emergency request
for air support was received because the landing force was in ''deep

3/
trouble.,"

Operational concepts were not finalized until the day before the opera-
tion was to be launched, and many details remained to be resolved. o In
addition to the ground thrust into the DMZ, supported by heavy air and
artillery fire, the Marine plan called for an amphibious demonstration
off the beaches of North Vietnam, approximately 30,000 meters north of
the Ben Hai River which runs through the center of the DMZ. This was
planned to confuse the enemy, delay his decision on employment of rein-
forcements for the DMZ area, prompt a disclosure of shore defense weapons
north of the DMZ, and create concern as to whether amphibious attacks
were contemplated against the enemy north of the DMZ. = The III MAF was
not informed by COMUSMACV until 17 May, one day prior to execution, that
the amphibious demonstration was disapproved. =

Key Air Force officials were first briefed on the III MAF concept after

7/AF Cmdr, Lt. Gen. William W. Momyer, directed his operations staff to

initiate coordination with the Marines for Air Force support. On 14 May,




Col. J. A. Hagemann and Col. J. C. Buie from the 7AF TACC flew to Da Nang
and Phu Bai for briefings by Marine officials. At that time no operations
order or plan had been published. The briefings were very general in
nature with the implication that very few people knew of the plan and
that "extreme secrecy was absolutely necessary'". No firm air require-
ments were established at these meetings; however, a question regarding
command and control of air resources in the operational area was raised
by the Marine authorities. =

Since 20 July 1966, the 7AF Cmdr had been conducting a continuous
interdiction campaign known as TALLY HO in an area which extended north
from the DMZ into the southern portion of Route Package I. More recently,
the Marines had positioned artillery which was capable of firing into
and beyond the DMZ, in northern Quang Tri Province. Coordination prob-
lems affecting air and artillery striking in the same area were revealed
in early April when both resources were directed against a surface to air
missile (SAM) site located just north of the DMZ. o At the meeting on
14 May, the 7AF officials were informed that the Marines had on the pre-
vious day requested that COMUSMACV give the ground commander control of
air and/or artillery in the area of TALLY HO and the DMZ that could be
reached by artillery, i.e., 30 kilometers from the Marine artillery bases
at Gia Lin and Camp Carroll. &

Marine rationale was based on the premise that the ground commander

normally has cognizance over the ground, within effective range of his

organic artillery, and that TALLY HO responsibilities were developed and
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allocated when "only air could take under fire targets located in the
DMZ". = Seventh AF officials advised the Marines, on 14 May, that the
Air Force "could not go along with the ground commander control in TALLY
HO," but was prepared to support the operation '"to the degree required".
It was indicated that 7AF would operate primarily in an interdiction
role north of the Ben Hai River and in close air support (CAS) of ARVN
forces; the Marines would provide close air support for their forces
south of the Ben Hai River. Marine or USAF forces could be diverted if
required. A command decision would be required in this event. This tenta-
tive verbal arrangement was a prelude to subsequent 1ncon§1stencies which
characterized the planning phase of Operation HICKORY. =

Indicative of these inconsistencies involved in planning, timing
and coordination was an operations order published by the lst Marine Air
Wing (MAW) on 16 May. This order was issued prior to the publication of
an operations order by the parent organization, the III MAF, = and the
decision by COMUSMACV on actual areas of responsibility. The operations
order directed that close air support and direct air support would com-
mence in the air operations area, which was defined as the DMZ area north
and south of the Ben Hai River, including that portion north of the DMZ
which could be reached by Marine artillery (175mm guns),.li/ This con-
formed to the desires expressed by III MAF in the 13 May request to
COMUSMACV; however, it was not in consonance with 7AF concepts nor the
verbal arrangement presented by Air Force officials on 14 May. The order

further stated that an augmented DASC (Direct Air Support Center) would

be established to ''provide control of all fixed and rotary wing

5
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aircraft in support of Operation HICKORY,'" and that the 1lst MAW would
frag all air support within the air operations area, "including that
outside RVN". —

Late on the afternoon of 16 May, a COMUSMACV message establishing
areas of responsibility for Operation HICKORY was dispatched. This
message designated the northern boundary of the DMZ as the forward bomb
line (FBL), and that the III MAF would be responsible for coordinating
the application of air, artillery, and naval gunfire in the I Corps
Tactical Zone (CTZ) and in the DMZ. The III MAF Commander was also
responsible for establishing joint and combined planning coordination
measures required in connection with III MAF/USAF/RVNAF air operations
in I Corps and in the DMZ. All fire, air and artillery, delivered north
of the designated FBL would be coordinated with 7AF through the control
reporting post (''Waterboy') at Dong Ha and the Airborne Command and
Control Center ("Hillsboro'"), with the 7AF Commander making final deter-
mination of fire support means to be employed. = Therefore, the Ben
Hai River slicing the DMZ was not the dividing line between USAF and
Marine responsibility, as tentatively agreed to by TACC officials at
Phu Bai on 14 May, nor did the Marines have responsibility for operations
north of the DMZ, as recommended by III MAF on 13 May, and so defined
in the 1lst MAW operations order on 16 May. The fact that some confusion
regarding command and control responsibilities still existed after the
opération was launched was borne out on 18 and 19 May when the Marine

field commander directed 7AF forward air controllers (FACs) to direct

el



strikes just north of the Ben Hai River. This subsequently jeopardized

operations as this had not been properly cleared through the TACS and

the ABCCC Hillsboro directed the FACs back into the 7AF area north of
16/

the DMZ.

General Momyer, 7AF Commander, presented the Air Force concept for
Operation HICKORY to COMUSMACV on 16 May. He advised that the 7AF was
prepared to conduct a '"Slam" type operation, commencing with B-52 ARC
LIGHT strikes, ‘environment permitting, to inflict an initial shock and
to open up the area. Concentrated tactical air strikes would follow
for a three-hour period prior to the assault and would continue for as
long as the requirement existed. Aircraft would strike targets developed
and updated through phcoto, sensor and visual reconnaissance, with targets
of opportunity being exploited as they were developed. Strike aircraft
would be scheduled into rhe 7AF area of operations under Hillsboro,
forward air controllers, and MSQ-77 radar control (''Combat Skyspot') every
15 minutes throughout the first day of operation and continued on a daily
basis 'as the tactical situation dictates'. Operational areas were in

accordance with the COMUSMACV Directive

Four wings of aircraft would be required to support the 7AF concept.
Seventh AF was prepared to provide one wing of F-105s, two wings of F-4Cs,
and requested that a USN carrier attack task group be provided under

17/
mission contrcl of the TACS. = The integration of Naval air into the
operation brought with i1t additional time-consuming coordination problems

which were to limit the effective application of air through the TACS

during the early stages.




To obtain the use of Naval sorties, 7AF had to submit a proposal
to COMUSMACV who, in turn, had to request approval from CINCPAC. Re-
quests were submitted on 16 May;h In the meanwhile, the Navy presented
a proposal, concurred in by III MAF, that the Navy would support the
Marine landing force, SLF Alpha, as their participation in HICKORY
and the Marines would provide the remainder of the air support required
by the Marine assault force. Seventh AF did not concur, and the Marines
reluctantly accepted the responsibility for SLF air cover. It was agreed
Navy strike sorties would be controlled through the TACS and would be
applied primarily to the north of the DMZ; however, further delays in
planning were experienced. =

While these discussions were still underway, the TACC obtained verbal
information from the 1lst MAW that the tentatively selected D-Date of
18 May was firm, with H-Hour at 0800. Since approval for Navy sorties
had not been received by the morning of 17 May, the ''large requirement
for prep fires" had to be met from 7AF resources. On 16 May, General
Momyer directed that approximately 100 strike sorties be executed in the
area just north of the DMZ on 17 May; 122 were flown. The Marines
scheduled a like number in the DMZ, but no execution order had yet been
received. =

Approval for the use of Navy sorties was received late on the after-
noon of 17 May. The 7AF TACC learned that the Naval forces had been
approved through the Naval Liaison Officer, 7AF Headquarters, at approxi-

mately 1645 hours and, at approximately the same time, it was learned

8
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the tentative date of 18 May was firm. The frag was prepared for Naval
and AF sorties. The Navy had to be fragged to a FAC, Combat Skyspot

or armed reconnaissance, in that order, since they did not have target
materials, Target materials were dispatched on the afternoon of 17 May
but would not arrive in time for target study. Approximately 147 Air
Force and 120 Navy sorties were scheduled for 18 May, with first time

on target (TOT) for 7AF strike aircraft set at 0700 hours and first
20/
Navy TOT set at 0800 hours.

A prerequisite for an operation of this magnitude is the early

determination of forces to be employed. This is basic for the employ-
ment of ground forces, and it holds true for the effective control and
application of strike aircraft. Under centralized control, the deter-
mination of forces, as well as requirements and areas of responsibility,

presents no problem. However, fragmented control of air assets as

experienced in the planning for HICKORY produced certain inconsistencies.

Commenting on the impact of the late Naval air commitment to the TACS,
21/
Colonel Hagemann, 7AF TACC, recalled:

"

.. It was quite obvious after the first few hours

of operation on the morning of 18 May that we were
putting sorties into the area north of the DMZ at a
faster rate than Hillsboro and the Forward Air Con-
trollers could handle them. This was due primarily

to the launch cycle off the carrier and our own Air
Force sorties not being properly meshed. Navy sorties
were arriving every one and one-half hours in sections
of twelve and Air Force flights approximately every
thirty minutes This was no fault of the Navy since
we had accepted this carrier cycle. However, a little
prior planning for this specific operation could have




i

prevented this particular problem. The problem was
resolved for 19 and 20 May by proper TOT scheduling...."

This pattern of confusion in planning at higher echelons also had a
detrimental effect on planning by operational units. Both USAF and Marine
air cadres involved in the actual function of air support in Operation
HICKORY were not properly informed during the early phases. As planning
progressed, a minimum of information began to filter down to the units

that were to become actively involved.

The 7AF Air Liaison Officer (ALO) to the lst MAW, Lt. Col. Edwin R.
Henly, was given a general briefing on the operation at the 7AF TACC on
15 May. He returned to Da Nang AB on the 16th and learned that no one
at the 20th Tactical Air Support Squadron (TASS), which would provide
the FACs, TALLY HO Intelligence, or the ABCCC Hillsboro, was aware that
100 additional sorties were to be fragged into their area the next morning,
nor were they aware of the impending operation. Lt. Col. Henly briefed
the units at Da Nang on the available facts. TALLY HO FACs, known as
"Coveys", were based at Dong Ha near the DMZ. One of these FACs, Capt.
Harold Campbell, was at Da Nang on the 16th, and carried word of the
operation back to his unit. =

The 7AF ALO had received an acetate overlay consisting of 64 numbered
blue dots representing Marine targets in the operational area. This tar-
get overlay which had been prepared by the 3rd Marine Division was desig-
nated under a Marine system which did not correspond to that used by the

Air Force. There were no photos, target intelligence, or descriptions

10
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provided but these were the targets which were to be hit by air on
17 May. The targets on the overlay were within the DMZ and north of the
DMZ in the TALLY HO area. This overlay was not received by the 7AF TACC
in time to issue frag order; for the preparatory strikes on targets

23/

designated by the Marines. With regard to these targets, Lt. Col.
24/

A. W. Talbert, lst MAW Operations Officer, said:

",..We passed the information to the FACs at Dong
Ha so that the Air Force and Marine FACs were able
to look at the targets —- they had already flown
over them by the way -- and pick out specific tar-
gets that they wanted to hit the next day which
was the 17th or D-1...."

However, it was only by ccincidence that a Covey FAC had been at Da
Nang for Lt. Col. Henly's briefing and was given a copy of the target
overlay or further delay might have been experienced in getting the
word to Dong Ha if he had not been there. Furthermore, the Covey FACs
at Dong Ha had not flown over all the targets because many of them were
outside the boundaries of their TALLY HO visual reconnaissance line in
an area which was not permissive toc O-1 FAC operations. Additionally,

D-Day had not received command confirmation and, as late as the evening

of 16 May when the 7AF Commander ordered Grand Slam, it was not certain

the 17th would be D-1

By the time Captain Campbell returned to Dong Ha, little more than

12 hours remained before the Slam-type operation would be initiated.
25)'
Captain Campbell recalled:

11
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"...At Da Nang I was told that Waterboy, the local
GCI site, and Landshark Bravo, the Marine DASC,
already had advance information on this operation
and would be able to coordinate with us on the num-
ber of sorties and what we would use for effective
coverage.

"After I landed at Dong Ha, the first thing I did
was to brief all the officers and airmen assigned
to TALLY HO who would be involved in the operation.
We then decided that it was going to involve such

a number of additional Air Force sorties that we
would go over to Waterboy and coordinate their opera-
tion before we did anything else. However, when we
talked to the people at Waterboy, including the
site commander, we found out that they didn't know
anything at all about the operation other than the
code name and the fact that something was going on.

"We found the very same thing when we went over to
Landshark Bravo. They had not received any advance
information other than the fact that they knew that
there was an operation coming off. Since Landshark
Bravo didn't know anything about it, we decided to
come over here, draw up our maps with the targets
on them and then took a map that we had made over
to Landshark Bravo so they could use it for their
coordination. We stayed up most of the night pre-
paring these maps, realizing only that we were going
to get additional sorties the next day."

After Captain Campbell's briefing, the Task Force TALLY HO Operations
Officer, Maj. William Newell, visited Waterboy and found that neither

the commander nor operations were aware of the upcoming operation. Major
26/
Newell reported:

"...We spent a good deal of the evening with them
making various efforts to find out. They queried
through their communication net various sources,
and we obtained no additional information at all.
We then went to the Marine DASC and talked directly

12
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to them. They of course were aware of the operation,
and together we worked out a plan by which the air
effort controlled by TALLY HO would be coordinated
into their overall plan.

"Roughly, we worked out with the DASC that while they
were firing artillery and putting in Marine air
strikes into the landing zone south of the Ben Hai
River, we would hold our strikes to a point north

of the DMZ. As it later turned out, this concurred
with the information in our frag.

"After their prep was completed and the helicopter
assault was taking place, we were to bring down

our air strikes from above the northern border

of the DMZ right down to the river. General Robert-
shaw (CG, lst MAW) had said also that the river

was a very natural, easy to see boundary, and

since the DMZ belongs to the Marine Corps, we

would use the river for the dividing point for

Air Force versus Marine efforts."

27/
The Marine Commander of Landshark Bravo, Maj. Allen C. Getz, recalled:

"...The information leading up to our knowledge of
this operation originated with Covey pilots coming
over the evening prior to commencement of the opera-
tion, 16 May, asking what to do with their 100 flights
of aircraft coming up. The day prior to the opera-
tion, 17 May, we did receive the 9th Marine Operations
Order which at least put forth that particular aspect
of it, However, it did not include the SLF coming
ashore. Unfortunately, this particular area was so
secret that all we knew about it was they were going
to come ashore at some period of time."

At the time this coordination was being accomplished by the operational
units, the COMUSMACV decision on areas of responsibility was being dis-
patched. The only specific information available to these units was

the number of additional sorties they could expect on the following day.
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Lacking specific details of the overall operation and command and
control procedures, they devised the%r own plans and coordinated the
procedures to be used in controlling the heavy influx of air on the

17th.,

ABCC:personnel received the general briefing by Lt. Col. Henly at
Da Nang on 16 May. On the 17th the Hillsboro Commander was briefed at
the 7AF TACC at Tan Son Nhut. He received specific instructions on the
assigned area of responsibility in the TALLY HO area for Operation
HICKORY. There were no special instructions provided on methods of
operations or relationships with Marine Control facilities. = The
ABCCC considered his area of responsibility to lie north of the DMZ,
while the Covey FACs, lst MAW officials, the ALO to the lst MAW, and
the Marine control agency Landshark Bravo were using the Ben Hai River

as the dividing line for control of air and artillery. 1st MAW frags

for the 18th were based on this assumption.

Late on the evening of 17 May, the CG lst MAW, Maj. Gen. Louis B.
Robertshaw, called a planning meeting at which the dividing line for
control was still considered to be the Ben Hai River. There were still
no targets available for the 18th. The 7AF ALO, who was present at
the meeting, commented on the lack of information available to the

29/
participating units:

"...The lst MAW assembled at 2100 on the 17th to
plan for the operation that was scheduled to jump
off at 0500 on the 18th. All previous planning

had been done with the utmost secrecy. It was so

14



1llllliIlIlIl'IlllIlllllIl".lII'I'IIII'..IIlII.I'!

secret that the Wing and I DASC still do not have
a III MAF operations plan (as of 24 May).

"We still had no targets. The 3rd Marine Division
at Phu Bai was providing them (targets) to the radar
controllers at Dong Ha and they would in turn pass
them out to the FACs to be used the following day.
But, as for planning and being able to select the
proper ordnance for the proper target, there wasn't
any of this available due to the fact that Operation
HICKORY was so highly classified by the Marines, they
didn't even let the Marine air arm know what was
going on. We ended up with no information and based
everything we did on assumptions...."

30/

Colonel Hagemann, 7AF TACC, said of the planning phase:

"...With the sensitiveness of the operation, unknown
factors, i.e. participation by Navy forces, planning
and coordination was most difficult.

"Command and control procedures were still being
discussed when the operation began. During the
planning phase the operation was so shrouded in
secrecy that only a very few knew of its existence.
Coordination could not be adequately accomplished.
There were a multitude of details that should have
been resolved prior to execution.'

A message from the CG III MAF to COMUSMACV, dispatched at noon on
17 May, said, '"Current indications are that Operation HICKORY and its
associated opns (Opn Lam Son 54, Opn Beau Charger) will be initiated
on 18 May as planned,”'élf The use of the words ''current indication"

implied that some indecision concerning the execution order still

existed at this late date ... one day prior to D-Day.

.m‘lIIII'IIIIIlIIIIlIIIIIII!III!IIIIII!IIIIIIIIIIIIIIIII"




3. Preparatory Air Strikes - 17 May

Details for the preparatory strikes on 17 May had been worked out
between the Covey FACs, Waterboy GCI personnel, and the Marine control
agency, Landshark Bravo, at Dong Ha, based primarily on information
received by Capt. Campbell at the Da Nang briefing on 16 May. At
approximately 0300 hours on 17 May, the Covey FACs received a message
from Hq 7AF advising that previous instructions were obsolete and
that the FACs were not to direct strikes south of the northern boundary
of the DMZ. They were also informed that the Air Force sorties would
be controlled by Hillsboro rather than Landshark Bravo and Waterboy,

which negated most of the mutual planning done at Dong Ha.

32/

Commenting on the 17 May strikes, Capt. Campbell said:

"...This is primarily the way we worked the first day.
The first FAC sortie up controlled some strikes on the
targets that we had been briefed on (by Lt. Col. Henly
from the target overlay). Hillsboro was not in the area,
and the Coveys had to assume control and put the strikes
where they wanted them. But the rest of our effort the
first day was involved entirely with targets north of

the northern boundary of the DMZ on artillery positions
and some triple-A positions. We were concentrating on
artillery positions.

"I was fortunate enough on the first day to observe a
six gun battery of artillery firing, and since we had
airpower stacked up three or four deep at the time, it
was a simple matter to put flights on these positions
and we did manage to silence them. We also found an
artillery observation post, numerous mortar positions,
and positions where artillery could be fired from. We
expended most of our flights in and around the area
immediately north of the northern boundaries of the DMZ
on the first day."

During the Slam Operations on the 17th, a total of 122 sorties
were executed under 7AF control. Results of the Slam prep included
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four artillery pieces destroyed, three artillery pieces damaged,

eight artillery gun positions destroyed and two positions damaged,

six AAA positions destroyed and one damaged, seven military structures
destroyed and one damaged, 11 watercraft destroyed, and three trucks
destroyed. There were nine secondary explosions, three secondary

fires, and an estimated 65 enemy killed by air (KBA).

That night the enemy retaliated by staging a heavy rocket and
artillery attack against Dong Ha. 'Milky', the Dong Ha Combat Skyspot
center, was badly damaged and down for repairs for several days as a
result of direct hits. Landshark Bravo also suffered some damage
to new equipment just brought in to increase their capability to
handle the additional air required to support HICKORY. Major Getz
recalled: '"We got the equipment up on the 17th, worked until about
midnight getting it all set up and then about three o'clock in the
morning they proceeded to knock about half of it out. So, as soon
as the attack was reasonably over, we went back to work and put it

337
all up again."

4. Confusion on D-Day

The need for centralized control of air assets was graphically
demonstrated on the morning of 18 May when the Air Force FACs began
directing strikes just north of the Ben Hai River rather than their
fragged area above the DMZ. This was in consonance with personal
directions given to the FACs by Maj. Gen. Robertshaw, the I Marine
Air Wing Commander. General Robertshaw visited Dong Ha on the 17th
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and briefed the Air Force FACs, giving them specific instructions on
the air support he needed north of the Ben Hai River in the DMZ to
protect his helicopter assault into the areas immediately south of

the river. According to the Task Force TALLY HO Operation Officer,
34/
Major Newell: "His specific desires were that we put in our sorties

right down to the river."

General Robertshaw's rationale was that the northern boundary of
the DMZ was not discernible, while the river made an easily identifi-
able boundary. He said that, for the period of Operation HICKORY,
the DMZ was 'the property of the Marine Corps'", and that he would be

directing his Marine artillery and air in support of the ground thrust
35/
south of the river.

When the Marine ground forces began moving into the DMZ on the

morning of 18 May, the Covey FACs followed the Marine instructions.
36/
Major Newell recalled the resultant problems:

"...We began operating on what we knew to be General
Robertshaw's personal desires. Hillsboro, of course,
then made us restrain our efforts below the northern
border of the DMZ, and we directed the remainder of
our strikes north of the DMZ on artillery positions
that could have been a threat to the operation.

But, we did not consider them as great a threat as
those existing down in the northern part of the DMZ
itself -- down toward the river.

"The Marines, noting the lack of fire on the targets
just across the river from them, became apprehensive
and queried us as to what we were doing with all the
Air Force sorties they were supposed to get. At the
same time they started putting their own air strikes
in north of the river.

18



"This was probably the biggest area of conflict we
had, and it remained unresolved up to the third
day. On the third day, the Marines put in a second
helicopter assault in an area about four clicks
(kilometers) east of the one that occurred on the
first day -- just south of the river. And again,
General Robertshaw requested that we put the air
in right north of the river. On the early morning
sorties we did just this, starting shortly after
six o'clock. And when Hillsboro came on the air
again, their instructions stopped us again from
putting sorties in there and again confined us to
putting in the sorties north of the DMZ.

"The Marine Corps had put in two waves unopposed
while we were putting in strikes in the DMZ itself
just north of the river., But, just after we moved
north, a third helicopter wave came in and received
heavy mortar and artillery fire from the area that
we had just stopped hitting. This third wave was
able to move out of the fire with a minimum of
casualties and changed to an alternate landing
zone. They got in alright."

As the ground forces began sweeping into the DMZ the morning of
the 18th, several other problems arose. The ARVN forces received no
preparatory fire support in their area and were furnished with a
minimum number of preplanned sorties on the 18th. Col. Henly

37/ .
explained: "The ARVN, who in Lam Son 54 were sandwiched between
the airborne assault landing and the HICKORY Operation, received no

pre-jump off support and only had six to eight sorties scheduled for

standby on the 18th to support their operation."

Another problem arose when the Marine Landing Force SLF Alpha hit
the beaches. Although the Marines were responsible for providing air

support to this force, neither the DASC, Landshark Bravo, nor the
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lst MAW had prior information on the SLF landing. Major Getz, who
38/
was in charge of the Marine control agency, commented:

"...This particular area (the SLF landing) unfor-
tunately was so secret that all we knew was they
were going to come ashore at some period of time.
I was just talking to Major Walker, who was the
liaison man. He said they did pass an air schedule
on the 16th which we never received, so we had no
information as to what transpired until approxi-
mately 7:30 they called us on the radio and requested
emergency FAC and fixed wing because they were in
pretty deep trouble...The only real stumper was the
SLF which came ashore in the DMZ and surprised us
somewhat when suddenly here are people in very
serious trouble screaming for airplanes to assist
them."
39/
Col. Henly confirmed the lack of knowledge about the SLF:

"...In connection with the assault landing area,
the first Marine Aircraft Wing didn't even know
where the helicopters were going to land to dump
the Marines. Consequently, Lt. Col. Kirby came
down to the wing after it was all over and said
he had received 30 hits and had two airplanes
forced to land by the enemy ground fire. These
are helicopters on the SLF. We still don't have
the MAF Operation Order for the exercise as of
the 24th and I know 7th Air Force didn't get any-
thing until the 22nd."

Air saturation added to the confusion on the 18th. When the Covey
FACs received their initial information concerning the number of
sorties fragged for the 18th, they had scheduled two FACs to handle
the flights. They believed this sufficient, considering the spacing
of the flights and the small area they were to be working in. How-

40/
ever, according to Major Newell:
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"...(We) had a conversation with the 20th TASS,
and the operations people down there were con-
cerned that we did not have enough FACs planned
into the area to handle all the sorties that
were coming in. We had received changes to our
frag order that gave us additional Air Force
sorties, and after considering the numbers and
times on target, we figured that two FACs could
handle it...We knew that the flights would be

in there fast on the heels of each other, but we
figured that two FACs could handle it very easily.

"At this time the operations people of the 20th
TASS referred to some Navy-type sorties coming

in == I think they used the word Bellbottom --

and I said no we hadn't received any word about
any Bellbottom at all... What the 20th TASS people
were referring to was an extra 100 Navy sorties
that were fragged into the area that we had no
word of. Had we had word of it and more FACs in
the area it still would not have helped because,
simply again, the area was not big enough for four
FACs to operate. The gist of it is that a day
late we did get a message in here at Dong Ha that
told us of what the 20th TASS people had mentioned.
They told us of 100 extra Navy sorties coming in.
This information was a day late as far as our
operation was concerned."

Capt. Campbell commented on the deployment of Covey FACs on the
41/
18th:

", ..Because of the fact that there were so many
sorties, we decided the second day that we would

try and fly four Covey airplanes (on the 18th). How-
ever the area that we had to employ these strikes

in was so small that we could seldom use four FACs
effectively and so we used two to control the air-
power and two to perform any normal VR mission north
of the immediate area that Operation Hickory was
involved in."

Controlling this large number of sorties into the small working

area became immediately a serious and sometimes dangerous problem for
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